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Project Overview 

Introduction and Background 

The Lions Club of Morgan and Districts Incorporated (the Club) is the current lessee of the 

Morgan Institute (the Institute). The Club secured the 2.5 year plus 2.5 year lease through a 

competitive expression of interest process, prevailing over another applicant. The Club’s 

submission was based upon its intention "to utilise the Institute for community events and 

fundraisers". 

Council administration received a formal request from the Club to amend the permitted use of 

the Institute. The proposed amendment seeks approval for the premises to be utilised as an 

Op Shop. Should this request be approved, it will result in the Institute no longer being 

available for hire or use as a hall or community venue. Consequently, the facility would no 

longer serve as a location for hosting community events. 

Community Engagement Approach 
Although the engagement was not conducted as part of an official statutory process, feedback 

was actively sought from the community. This approach was adopted due to the significance 

of the request made by the Club and the vital role the Institute plays within the local community.  

Gathering feedback was considered essential to ensure that any decision regarding the future 

use of the Institute reflected the views and interests of Morgan residents. 

Responses received are detailed in the following report. 

 

  



3 | P a g e  
 

About Our Engagement 

The purpose of this report is to outline the engagement activities undertaken by Council.   

These activities were designed to assess the community’s perspectives regarding the current 

and proposed future use of the Institute.  

The purpose of the engagement was to assess community opinion regarding the proposal put 

forward by the Morgan and District Lions Club Inc, which involves amending the current 

Lease’s Permitted Use to enable the Institute to house an Op Shop. If approved, this change 

would result in the facility no longer being available for hire or use for community events, as 

its use as a hall or community venue would cease. 

 

What we wanted (Engagement Objectives)  

The public engagement program had one objective: 

1. To assess the community’s perspectives regarding the current and proposed future 

use of the Morgan Institute in relation to the proposal received from the Lions Club. 

 

What we did (Engagement Activity)  

Communication  

Consultation was conducted over a two-week period from Monday 8 December 2025 to 

5.00pm Tuesday 23 December 2025. 

Council promoted the engagement through social media, website and direct email to  

community and sporting groups located in Morgan and surrounds. A Facebook post was 

published on 10 December 2025. 

Members of the community were invited to provide their feedback via the Mid Murray Your Say 

feedback form, email or in writing, in person at Council’s Offices. 
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Engagement Response 

Response rate 

Council received 102 responses to the online survey, one written submission and one petition. 

Total responses received was 129. 

Note: Individuals who submitted a written response in addition to signing the petition in 

opposition to the proposed lease amendment have been counted as a single response only. 

What We Heard - Findings and Results 

Of the 129 responses received 51 were in favour of the proposed amendment to the terms of 

the lease for the Morgan Institute whilst 78 were opposed. 

In favour 

A brief summary of responses from those in favour of the proposed amendment is as follows: 

• The Op Shop would provide more funds to the Lions Club and further fund its work in 

the community. 

• Poor condition of toilets makes hiring out the institute as a venue difficult. 

• The building is currently being underutilised. 

• The community are not utilising the venue, and it sits empty. 

• Support the Op Shop but do not address the use of the Institute itself. 

Amongst the respondents who favour the proposed amendment to the lease, all expressed 

support for the continued operation of the Op Shop. While most backed the Op Shop being 

located at the Institute, some respondents suggested that, if an alternative venue could be 

identified, this would be preferable. Notably, there were also supporters of the Op Shop whose 

responses did not specifically address whether it should be housed within the Institute, 

focusing solely on their endorsement of the Op Shop itself. 

Opposed 

A brief summary of responses of those opposed to the proposed amendment is as follows: 

• The hall and stage are utilised by the Morgan Primary School for concerts, discos and 

other events with no other suitable venues for children available within the area. 

• The Institute is the only venue in the area with a stage. 

• The operational hours of the Op Shop are minimal (Saturday mornings) and do not 

warrant exclusive use of the building. 

• The opportunity for others within the community to hire the Institute for events should 

not be taken away. 

• The Institute is a War Memorial.  

• There are alternative venues for the Op Shop. 

Most respondents opposed to the proposed changes to the lease have indicated that they are 

not opposed to the Op Shop, however an alternate location should be sought. Suggestions for 

an Op Shop location have included the Lions Shed situated adjacent to the Institute or limiting 
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the Op Shop to a specific room/s in the side of the building, leaving the main area with the 

stage available for community use. 

Shared Use of the Institute Building 

A number of respondents, both in favour and opposed to the proposed amendment, 

suggested the importance of sharing the Institute building among community groups. These 

individuals acknowledge that the Op Shop could continue to operate from within the Institute 

but emphasised that it should not occupy the entire premises. Instead, they propose the Op 

Shop utilises a portion of the Institute, allowing other areas of the building to remain 

accessible for a range of community activities and events, notably the hall and stage.  

Conclusion 

Community engagement plays a vital role in Council’s decision-making process, particularly 

when substantial changes are proposed that have the potential to impact the community. 

Engaging with residents and stakeholders ensures that differing perspectives and concerns 

are heard and understood, providing Council with valuable insights prior to making decisions 

that may affect the local area. This process supports transparency and helps to ensure that 

decisions are informed by the views and interests of those most likely to be affected.  

Next Steps  

The information and data that has been collated from the community consultation phase of 

the Proposed Amendment to the Permitted Use of the Lease for Morgan Institute will be 

presented to the January Council meeting along with this What We Heard Report to inform of  

the request submitted by Lions Club of Morgan and Districts Incorporated Inc.  

This What We Heard Report will be made available on Council’s Website to close the loop on 

the Proposed Amendment to the Terms of the Lease for Morgan Institute consultation and the 

Administration, under delegation from Council, will consider the feedback received and 

determine next steps in relation to the request from the Club.  
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Appendix A – Public Notice 

 



7 | P a g e  
 

Appendix B – Feedback Responses 
 

 



Response No:
1

 Contribution ID: 774
Member ID: 
Date Submitted: Dec 22, 2025, 08:43 AM

Q1

Short Text

 First and Last Name

Di Hausler

Q2

Short Text

 Suburb

Morgan

Q3

Email

 Email

Q4

Multi Choice

 Do you wish to remain anonymous?

No

Q5

Multi Choice

 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

An Op Shop is a great community fundraiser, however to lose access to the historic Morgan institute would be
disappointing for community groups and persons who wish to hold functions/gatherings in the building.

It is common knowledge that the Morgan & Districts Lions Club are currently struggling to remain viable (as in
members) and are in danger of folding as a group, this would have to have an impact on the commitment and
viability of any future long term permanent proposals for the building. Another consideration is that The Op Shop
hours are currently Saturday 9am-12pm only.
There are other possible spaces that could be used, the Lions Den could be moved to one of the two rooms up stairs
and the shop could go into the current Den,( to the left as you enter the building from the front) easily accessible,
with no impact on the use of the main hall of the Institute. The Lions also have access 2 large sheds located next to
the institute. (The Op Shop operates from 2 Sheds at current location).

The MCDTA had booked the Institute for the weekend of the Morgan Living River (over 12 months ago) in May for a
dinner and photographic display. We have since been told by the President of the Lions that this is now no longer an
option.

For a long time, through community consultation Morgan residents have flagged the toilets at the Morgan Institute
as a priority project, If the community are no longer able to access the building, I believe that the community would
no longer support this, so would become less urgent to work toward, which would be a disappointing outcome.

Feedback Form - Morgan InstitutePage 2 of 103



Response No:
2

 Contribution ID: 772
Member ID: 
Date Submitted: Dec 21, 2025, 07:25 PM

Q1

Short Text

 First and Last Name

Q2

Short Text

 Suburb

Morgan

Q3

Email

 Email

Q4

Multi Choice

 Do you wish to remain anonymous?

Yes

Q5

Multi Choice

 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes

Q6

Long Text

 Please provide comment.

The op-shop will enable more funds to remain and be spent on local community projects. While I am aware of
opposition from the Morgan RSL I don't believe there will be very many activities in the main hall anymore,
particularly because of the poor condition of the toilets and the property in general. The op-shop will provide weekly
use and is very well patronized by the public at large.
I can see no reason why the Honour boards cannot be presented to the Morgan RSL to be displayed in their
premises.
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Response No:
3

 Contribution ID: 771
Member ID: 
Date Submitted: Dec 21, 2025, 10:07 AM

Q1

Short Text

 First and Last Name

belle frittum

Q2

Short Text

 Suburb

morgan

Q3

Email

 Email

Q4

Multi Choice

 Do you wish to remain anonymous?

No

Q5

Multi Choice

 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

leave the institute as is and let the op shop stay there for a bit til there is a place for them. just be a bit flexable .
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Response No:
4

 Contribution ID: 770
Member ID: 
Date Submitted: Dec 21, 2025, 10:02 AM

Q1

Short Text

 First and Last Name

Gary Frittum

Q2

Short Text

 Suburb

Morgan

Q3

Email

 Email

Q4

Multi Choice

 Do you wish to remain anonymous?

No

Q5

Multi Choice

 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

The institute is a war memorial and should be left that way. but on the other hand I do not want the Op shop to
close. why cant the Op shop just reside there until there is a place is organised for them. they could put there stuff in
the shed out the back, or up on the stage , or in one of the smaller rooms on the side. there are other options , just
not right now.
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Response No:
5

 Contribution ID: 769
Member ID: 
Date Submitted: Dec 21, 2025, 08:03 AM

Q1

Short Text

 First and Last Name

Robert Bruce

Q2

Short Text

 Suburb

North West Bend

Q3

Email

 Email

Q4

Multi Choice

 Do you wish to remain anonymous?

No

Q5

Multi Choice

 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

I believe that the information supplied to the Lions Club members who voted on this proposal was incorrect.
Apparently members were told the following: 1) That there was no other suitable location for the Op Shop in
Morgan. This is incorrect. The Lions Club shed next to the Institute or a side room within the Institute are alternative
locations.
2) The Op Shop would disappear from Morgan if it can't be relocated in the main hall of the Institute. Once again,
alternative sites are available.
3) The stated financial benefit to the Lions Club is unproven. As far as I am aware, no business plan was presented at
the meeting.
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Response No:
6

 Contribution ID: 768
Member ID: 
Date Submitted: Dec 19, 2025, 10:38 PM

Q1

Short Text

 First and Last Name

Debra Kemble-Jones

Q2

Short Text

 Suburb

Morgan

Q3

Email

 Email

Q4

Multi Choice

 Do you wish to remain anonymous?

No

Q5

Multi Choice

 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes

Q6

Long Text

 Please provide comment.
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Response No:
7

 Contribution ID: 764
Member ID: 
Date Submitted: Dec 18, 2025, 06:41 PM

Q1

Short Text

 First and Last Name

Q2

Short Text

 Suburb

Port Hughes

Q3

Email

 Email

Q4

Multi Choice

 Do you wish to remain anonymous?

Yes

Q5

Multi Choice

 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

To tie up an entire building for 4 hours a week use, does not seem logical, even if it does not get used that often.
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Response No:
8

 Contribution ID: 756
Member ID: 
Date Submitted: Dec 18, 2025, 01:00 PM

Q1

Short Text

 First and Last Name

Julie Holder

Q2

Short Text

 Suburb

Cadell

Q3

Email

 Email

Q4

Multi Choice

 Do you wish to remain anonymous?

No

Q5

Multi Choice

 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

I agree that part of the Morgan Institute be used for the Op Shop, however I don't think its fair to take the whole
building so it is unable to be used for the rest of the community. I understand at this time the op shop is only open
on day a week, it seems unfair to take the whole building for that service
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Response No:
9

 Contribution ID: 755
Member ID: 
Date Submitted: Dec 17, 2025, 01:09 PM

Q1

Short Text

 First and Last Name

Sarai Dyker

Q2

Short Text

 Suburb

Morgan

Q3

Email

 Email

Q4

Multi Choice

 Do you wish to remain anonymous?

No

Q5

Multi Choice

 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes

Q6

Long Text

 Please provide comment.

FANTASTIC IDEA!
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Response No:
10

 Contribution ID: 754
Member ID: 
Date Submitted: Dec 17, 2025, 12:41 PM

Q1

Short Text

 First and Last Name

Vanessa Steadman

Q2

Short Text

 Suburb

Morgan

Q3

Email

 Email

Q4

Multi Choice

 Do you wish to remain anonymous?

No

Q5

Multi Choice

 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes

Q6

Long Text

 Please provide comment.

I will be great to have a larger area for the Op shop and to utilise the Institute for more than just a School Christmas
concert, that can be done elsewhere.
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Response No:
11

 Contribution ID: 745
Member ID: 
Date Submitted: Dec 13, 2025, 03:44 PM

Q1

Short Text

 First and Last Name

Q2

Short Text

 Suburb

Morgan

Q3

Email

 Email

Q4

Multi Choice

 Do you wish to remain anonymous?

Yes

Q5

Multi Choice

 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes

Q6

Long Text

 Please provide comment.

Im apart of the leos
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Response No:
12

 Contribution ID: 744
Member ID: 
Date Submitted: Dec 13, 2025, 03:41 PM

Q1

Short Text

 First and Last Name

Q2

Short Text

 Suburb

Morgan

Q3

Email

 Email

Q4

Multi Choice

 Do you wish to remain anonymous?

Yes

Q5

Multi Choice

 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes

Q6

Long Text

 Please provide comment.
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Response No:
13

 Contribution ID: 742
Member ID: 
Date Submitted: Dec 11, 2025, 11:19 PM

Q1

Short Text

 First and Last Name

Q2

Short Text

 Suburb

Morgan

Q3

Email

 Email

Q4

Multi Choice

 Do you wish to remain anonymous?

Yes

Q5

Multi Choice

 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

I think the institute needs be left as is so it can be used by the whole community. I feel the primary school would be
the most disadvantaged if the opshop would be allowed to move in to the building. Is there any where else the
opshop could use ? The opshop is a great asset to Morgan and I would hate to see our little town loose it.
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Response No:
14

 Contribution ID: 741
Member ID: 
Date Submitted: Dec 11, 2025, 08:43 PM

Q1

Short Text

 First and Last Name

Q2

Short Text

 Suburb

Morgan

Q3

Email

 Email

Q4

Multi Choice

 Do you wish to remain anonymous?

Yes

Q5

Multi Choice

 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

The Institute is a stunning building with so much history. It should be restored and kept for the use of the
community, concerts, funerals, etc. I would prefer to see a part of the sporting complex used for the op shop or the
medical centre.
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Response No:
15

 Contribution ID: 740
Member ID: 
Date Submitted: Dec 11, 2025, 07:56 PM

Q1

Short Text

 First and Last Name

Q2

Short Text

 Suburb

Waikerie

Q3

Email

 Email

Q4

Multi Choice

 Do you wish to remain anonymous?

Yes

Q5

Multi Choice

 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

I am not in favour of the lease of the Morgan Institute be amended to hold an Op Shop in the main hall. Surely a
smaller space could be found within the building eg. the room on the right from the front entrance. In my opinion,
the main hall should be made available for any other parties to hire throughout the year
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Response No:
16

 Contribution ID: 739
Member ID: 
Date Submitted: Dec 11, 2025, 04:15 PM

Q1

Short Text

 First and Last Name

Linda Hausler

Q2

Short Text

 Suburb

Morgan

Q3

Email

 Email

Q4

Multi Choice

 Do you wish to remain anonymous?

No

Q5

Multi Choice

 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

If the community could still use the Institute for private functions then yes I would be in favour. The op Shop has
previously only been open on Saturday mornings for 3 hours so it would be an injustice to Morgan Community
taking away the institute for 3 hours a week.
Would it be possible to have both, like Truro move op shop for a private function. Old Libary and supper room
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Response No:
17

 Contribution ID: 738
Member ID: 
Date Submitted: Dec 11, 2025, 08:32 AM

Q1

Short Text

 First and Last Name

Q2

Short Text

 Suburb

Morgan

Q3

Email

 Email

Q4

Multi Choice

 Do you wish to remain anonymous?

Yes

Q5

Multi Choice

 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

This building is for community to use as a place to come together & for community , school & family events not as a
commercial venture. The Lions shed next door would be perfect, lockable & not currently used for any other purpose
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Response No:
18

 Contribution ID: 737
Member ID: 
Date Submitted: Dec 11, 2025, 07:12 AM

Q1

Short Text

 First and Last Name

Q2

Short Text

 Suburb

Morgan

Q3

Email

 Email

Q4

Multi Choice

 Do you wish to remain anonymous?

Yes

Q5

Multi Choice

 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

This will be a big mistake. Taking the only venue that the town has for kids concerts. Also for the events like other
schools come and perform. To be able to hire it as a hall. The shop is open three days a week. The sport complex is a
shooting gallery now this to be used as a shop. Massive NO

Feedback Form - Morgan InstitutePage 19 of 103



Response No:
19

 Contribution ID: 736
Member ID: 
Date Submitted: Dec 10, 2025, 08:31 PM

Q1

Short Text

 First and Last Name

Amanda Markham

Q2

Short Text

 Suburb

Taylorville

Q3

Email

 Email

Q4

Multi Choice

 Do you wish to remain anonymous?

No

Q5

Multi Choice

 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes

Q6

Long Text

 Please provide comment.

Please let the Op Shop use the institute.
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Response No:
20

 Contribution ID: 735
Member ID: 
Date Submitted: Dec 10, 2025, 06:44 PM

Q1

Short Text

 First and Last Name

David olsen

Q2

Short Text

 Suburb

Morgan

Q3

Email

 Email

Q4

Multi Choice

 Do you wish to remain anonymous?

No

Q5

Multi Choice

 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

Should be a space kept for the community to use not just filled with shit….
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Response No:
21

 Contribution ID: 734
Member ID: 
Date Submitted: Dec 10, 2025, 06:33 PM

Q1

Short Text

 First and Last Name

Q2

Short Text

 Suburb

Ardrossan

Q3

Email

 Email

Q4

Multi Choice

 Do you wish to remain anonymous?

Yes

Q5

Multi Choice

 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

Institute belongs to the Morgan community. The sporting complex is only area large enough for functions but it is
not perfectly suitted. Leave the institute for the use of the community. An op shop open (occasionly i would
imagine)is NOT good community use!
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Response No:
22

 Contribution ID: 733
Member ID: 
Date Submitted: Dec 10, 2025, 05:30 PM

Q1

Short Text

 First and Last Name

Q2

Short Text

 Suburb

Morgan

Q3

Email

 Email

Q4

Multi Choice

 Do you wish to remain anonymous?

Yes

Q5

Multi Choice

 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes

Q6

Long Text

 Please provide comment.

Morgan's needs the op shop as it provides a lot of income and the Lions Club will benefit as well as the Community
from the money raised
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Response No:
23

 Contribution ID: 732
Member ID: 
Date Submitted: Dec 10, 2025, 05:04 PM

Q1

Short Text

 First and Last Name

Mat Lind

Q2

Short Text

 Suburb

Morgan

Q3

Email

 Email

Q4

Multi Choice

 Do you wish to remain anonymous?

No

Q5

Multi Choice

 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes

Q6

Long Text

 Please provide comment.

As one of the leaders of the Morgan Leos Youth Hub, that has been successfully running for the last year, it is
essential to fund the Lions with the proceeds from the op shop so that we can continue with the Leos and so that the
Lions remain and can continue to host the Xmas pageant and fete. The Leos Youth Club has 20-30 kids coming every
fortnight, Leadeship Experience and Opportunity is their motto and the op shop funds will allow both clubs to
continue. The Leos also hosted the Halloween Trail this year and were involved with the Santa bags. The institute is
the only suitable venue for the op shop at this point in time, and it serves the community so well because of its
popularity. Thank you for taking the time to read this message. Kind regards, Mat Lind
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Response No:
24

 Contribution ID: 731
Member ID: 
Date Submitted: Dec 10, 2025, 04:56 PM

Q1

Short Text

 First and Last Name

Raelene Bowden

Q2

Short Text

 Suburb

Morgan

Q3

Email

 Email

Q4

Multi Choice

 Do you wish to remain anonymous?

No

Q5

Multi Choice

 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Q6

Long Text

 Please provide comment.

I total agree to them using the hall as the op shop
As I feel it doesnt get used much at all
Mainly for school concert once a year
As most things now use the Sporting Complex
And the op shop will raise quite a lot of money for the Lions club
Which will go back into the town
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Response No:
25

 Contribution ID: 730
Member ID: 
Date Submitted: Dec 10, 2025, 04:47 PM

Q1

Short Text

 First and Last Name

Donna Wood

Q2

Short Text

 Suburb

Kapunda

Q3

Email

 Email

Q4

Multi Choice

 Do you wish to remain anonymous?

No

Q5

Multi Choice

 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes

Q6

Long Text

 Please provide comment.

I understand the current buildings (church and sheds) are to be sold, thus the Op shop to be moved to the Morgan
Institute. If the law is so strict that the Institute would no longer be able to be used for other community events,
then why don't the Council buy the church so it can be used specifically for the Op shop. Even though I no longer live
in Morgan, I still have an interest and friends that still live there. I also still donate goods to the Morgan Op shop.
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Response No:
26

 Contribution ID: 729
Member ID: 
Date Submitted: Dec 10, 2025, 02:15 PM

Q1

Short Text

 First and Last Name

Q2

Short Text

 Suburb

Morgan

Q3

Email

 Email

Q4

Multi Choice

 Do you wish to remain anonymous?

Yes

Q5

Multi Choice

 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes

Q6

Long Text

 Please provide comment.
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Response No:
27

 Contribution ID: 728
Member ID: 
Date Submitted: Dec 10, 2025, 12:53 PM

Q1

Short Text

 First and Last Name

Allan Marschall

Q2

Short Text

 Suburb

Morgan

Q3

Email

 Email

Q4

Multi Choice

 Do you wish to remain anonymous?

No

Q5

Multi Choice

 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes

Q6

Long Text

 Please provide comment.

We have a chance to use the institute for OP shop weekly: And sorting/pricing days during the week. With the
Morgan Lions and Morgan Leo's Youth Hub also using. $12,500 approx raised last year to St. Johns. Now will be to
Morgan Facilities.
A great chance to use this building and not called a WHITE ElEPHANT.
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Response No:
28

 Contribution ID: 727
Member ID: 
Date Submitted: Dec 10, 2025, 09:50 AM

Q1

Short Text

 First and Last Name

Q2

Short Text

 Suburb

MORGAN

Q3

Email

 Email

Q4

Multi Choice

 Do you wish to remain anonymous?

Yes

Q5

Multi Choice

 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes

Q6

Long Text

 Please provide comment.

In the last ten years it has been used three times and no one has paid for the hire of the institute. But the lions have
to pay for electricity and water.
The lions is struggling with member numbers.
The lions member have to raise money for the pagent and services. Now the lions fridge is not working. It's up to so
few members to raise this money. The op shop is a great opportunity to raise funds for the lions and the money
stays in our community. Not everyone can afford new clothes and furniture. This is a fantastic idea to keep the lions
and the op shop going in Morgan. Community has lost the nurse practitioner football league netball and cricket.
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Response No:
29

 Contribution ID: 726
Member ID: 
Date Submitted: Dec 10, 2025, 07:06 AM

Q1

Short Text
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 Do you wish to remain anonymous?

Yes
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

The kids of morgan have nothing its the only place left for events ect its not fair to take this away there's already an
op shop thats never open so what's the point??
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Yes
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

In recent months it has been demonstrated it is used by the young people of Morgan. This is vital for Morgans
future and the wellbeing of its young people.
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

A better space for the op shop would be Pendle's tea rooms, it is a great space. The op shop should also be open for
more days a week instead of just a Saturday morning.
The morgan institute is used far more by outside groups and with any lion's events throughout the year than
Pendle's is.
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No
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

It is a great venue for our annual
Christmas concert. Provides a small school with a space to connect with community each year to celebrate learning
and growth and present graduating year 6 students to community and wish them and their families well.
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

I went to the institute tonight to watch my grandchildren put on their school concert and the institute is the perfect
venue for them. Why would you take away a perfect place for entertainment to be held. I have been in Morgan for
7yrs and I have shopped at the op shop but I have no idea where their money goes to. I think it would be the wrong
thing to allow the op shop to go into the institute and take a venue away from the community for other uses as the
one I went to tonight.
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No
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

If this takes up the main hall and is not available for things like kid's concert Halloween etc..this isn't a good outcome
for Morgan
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No
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 Please provide comment.
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes
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 Please provide comment.

Good for the town
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes

Q6

Long Text

 Please provide comment.

The Op Shop as is has been amazing & I would hope if it moves to the Institute, or wherever, that it remains well
supported in terms of donations & customers. Many Saturday mornings, the Op Shop appears to be the ‘place to be’
judging by the number of vehicles at the gate.
The Institute would be more visible to visitors & a bit easier walk up the hill for houseboat visitors.
Would be great to see the building used more permanently.
The town would definitely appreciate more money to spend on facilities, etc.
Would the Op Shop be open more hours or days?
Probably have more people available to volunteer.
Such a shame won’t be available for other functions but appears the Op Shop may be the best option to keep the
hall being used & maintained.
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes
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 Please provide comment.

I think it will be a lovely spot and it will serve the community better
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No
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 Please provide comment.

Can the bowling club be used as an alternative?
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes
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 Please provide comment.
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Yes
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

Where are the school kids supposed to do their end of year concerts and air riffle club won’t allow them to do it
there well this is a big mistake. Our children should come first not just the few kids that go to youth as myself as a
mum would never allow my kid to go there after hearing some horrible stuff after the kids have left there just think
about the kids for one all the kids in this town
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes
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 Please provide comment.

Better utilisation of a facility for a small community
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No
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes

Q6

Long Text

 Please provide comment.

I think that it's important to have an op shop in Morgan. It brings the community together when it has been opened
on a Saturday morning. It would be great to see the Morgan Institute be used on a regular basis and for the
community to be welcomed in there.
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes
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Long Text

 Please provide comment.

We are long-time residents, the more we can use the institute the better and the OP shop money will be used for
improving Morgan facilities.
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes
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Long Text

 Please provide comment.

Great opportunity to make use of this building, for the benefit of the community, that is under utilised without the
expense of building and maintaining an additional community building.
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

Taking away another thing from the school and children who use this institute for an op shop that’s opens only 3
hours a week. Another reason younger families are turned away from Morgan. you can’t have multiple things going
on in the same facility that’s asking for trouble. Once again the older generation who are pushing for this are the
reason this town is how it is and young families are leaving. absolute rubbish idea. take the op shop elsewhere and
stop taking from our kids. soon you’ll be grasping for kids and The primary school will be in question.
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Stephanie Irving
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No
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

The Morgan sporting complex is not being usedd by any one other then the rilfe club but they bearly use it it would
be more appropriate to use that then take more stuff from the children in our community
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Yes
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

The institute is a great place to keep for locals to hire. I had many school concerts, blue light discos ect in that
building and think it should stay the same for future generations
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No
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Long Text

 Please provide comment.

Absolutely disagree for so many reasons! One been it affects my children, by them no longer been able to have their
school concerts there…
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No
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 Please provide comment.

Would be a shame to see my kids missing out on having their school concerts there…
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No
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Long Text

 Please provide comment.

This takes away a central venue for many events, including the primary school concert, this venue is also used for
blue light discos, important displays such as "the story of Anne Frank" it would be a large loss to the community to
lose the only venue that could accommodate such events and displays.
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

Losing the last suitable building with a stage limits any future opportunities for events/concert etc
Im not against an op shop, just not in favour of the non usage to the community for this building
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Yes
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

I do not believe the institute is the best option for an Op shop. The town needs the hall to be able to host community
events, its vital to keep our community going.
I've lived here for 15 years and have never visited the op shop. But have gone to the institute many, many times. The
Op shop is home to alot of outdated and old 'rubbish'. If the Op shop can find a better option I would support it but
the hall is not a viable option in my opinion. I am sorry to say.
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 Do you wish to remain anonymous?

No
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

It is the only place school events can be held. Taking it from the community for a business (that the volunteers take
all the good stuff and leave the shit for others to buy) it is terrible op shop.

Mid Murray council think hard and listen to the young families of Morgan. We are the the voice in the community!
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes
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Long Text

 Please provide comment.

I believe the community needs an op shop
I would like to see another venue used but it seems that this is the only suitable space.
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Yes
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No
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Long Text

 Please provide comment.
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Mandy brown
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 Do you wish to remain anonymous?

No
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes

Q6

Long Text

 Please provide comment.
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No
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

This venue needs to remain available for hire for to the community. I can't see why the venue can't house both to be
honest.
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Yes
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No
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Long Text

 Please provide comment.

We love having school concerts there and the children love it also. We as the families can see our children perform
as in other locations previously we couldn't. The Halloween party there is amazing and great for the children also.
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 Do you wish to remain anonymous?

No
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes

Q6

Long Text

 Please provide comment.

Every time we have visitors - one of the main highlights for them coming to Morgan is visiting the op shop. It’s a
great cause and a wonderful way to meet people from the community. It also has great things to purchase at an
affordable price.
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Fay Nelson
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No

Q5

Multi Choice

 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes
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Long Text

 Please provide comment.

The town needs an op shop, for various reasons
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

I believe that it should be a shared building between op shop and Lions but still available for the public to hire. The
op shop would fit into the other two rooms of the building and leave the main hall to be hired for kids school
concerts, bands, special functions etc. upgrades to the toilets would be a necessity to this building and if there were
3 organisations using it ie young Lions, Lions (community hire) and op shop then the downer money would look
favourably in being used to cater for 3 community organisations in the one building. This would utilise every room
and then look more favourable on budget allocations spent on building upgrades. I believe this building should be
used for op shop, Lions and the community to hire.
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No
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes

Q6

Long Text

 Please provide comment.

The op shop has always been apart of the community somewhere to go with the kids on a Saturday morning that
doesn't blow the budget and something we look forward to every week.. let them have it. Why can't it get shared
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Yes
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

No.
This is the only place where the community can come together for a show. It has a stage. No where else has a stage.
The children love being on stage for their school concert. They love practicing during the weeks beforehand.
It should not be taken away from the community.
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Angela Lukacs
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 Do you wish to remain anonymous?

No
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

Losing the ability to hire the hall will negatively impact the community. The Primary School concert and private
events should be able to utilise this community space.
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Yes
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No
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Long Text

 Please provide comment.
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 Do you wish to remain anonymous?

Yes
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes
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Long Text

 Please provide comment.

Unless there is a better alternative comes forward
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Yes
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

It's a lot of building for a few hours once a week. We do need an op shop as it benefits the community however I
think there must be another alternative if sharing this building is not an option.
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Yes
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No
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Long Text

 Please provide comment.

The Morgan Primary School will no longer have an area to hold the concert and other functions. The living river
festival will no longer have a historical building to hold their main special dinners. The whole of the community will
no longer ge able to hire this area for events. If the old football ground building can be renovated to hold the air rifle
club and the op shop it would be more beneficial for the community.
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Yes
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

The hall has always been available to the community and should remain that way.
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes
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Long Text

 Please provide comment.

Yes as long as Anne Humphreys has nothing to do with the op shop as she was rude and nasty consistently to
members of the community so people started donating to Cadell op shop instead.
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No
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Long Text

 Please provide comment.

The small town of Morgan needs there Institute, it hosts a Stage for performing and school concerts are held there ,
plays ect and a lot of town history. Once the toilet block situation is sorted the options to host more events will be
there but not if it’s only used to sell second hand belongings. The community needs an Institute more than it needs
a op shop .

Feedback Form - Morgan InstitutePage 73 of 103



Response No:
73

 Contribution ID: 676
Member ID: 
Date Submitted: Dec 08, 2025, 07:05 PM

Q1

Short Text

 First and Last Name

Brooke marks

Q2

Short Text

 Suburb

Morgan

Q3

Email

 Email

Q4

Multi Choice

 Do you wish to remain anonymous?

No

Q5

Multi Choice
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No
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 Please provide comment.

No thanks where will the kids do there end of year Christmas show
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes
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Long Text

 Please provide comment.

Morgan can deal with one less hireable event venue, but to permanently lose the Op Shop altogether would be a
truly sad thing. The fact that the Lions Club themselves have put forward the idea to change the lease on the space
speaks volumes to the positive impact this group sees in the Op shop's work within the town and community.

With the current setup, the hall is used a handful of times a year - a great space when utilised, but sitting
unnecessarily empty every other day of the year. To give the Op Shop a new home in the Institute would mean
weekly openings and visitors - I can't think of a better way to respect and celebrate a local historical building in
changing and difficult times than to have it occupied and visited by locals and visitors alike every week.
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes
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 Please provide comment.

The Lions Club deserves a permanent venue and with that, hopefully the Op Shop will be open more often than just
Saturday mornings.
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes
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Long Text

 Please provide comment.

The op shop is great supports alot of people every week maybe open one more day a week
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 Please provide comment.
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Yes
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No
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Long Text

 Please provide comment.

I don't live in Mid Murray now, but still run a business there. I have several concerns.

1. This unique public facility will removed from public use by a private business. That should be enough to say no!
Lions simply should not be proposing this.

2. Is there demonstratable income generated? If proceeds go to Lions, how much has gone to the current recipients,
St Johns, in the last couple of years?

3. The person who owns the business is also a member of Lions. This conflict of interest is glaring and an issue for
Lions to address but still a concern for the building owner.

4. The op shop opens for just a few hours a week. Why should they get this space? I'm sure there are many
businesses that would be keen on such cheap retail space.

5. No other available building has 'concert' capability.

In summary Lions should not be allowed to change their lease to turn a public space into a private space -
particularly with the above concerns. Their integrity is open to question for even proposing it. If the lease is going to
be changed (and it shouldn't be) maybe the building should be put out to "tender" again.
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

Using this space as an op shop would take the institute away from any community events that would like to use the
institute like the school for end of year concert, and other fundraising opportunities for community organisations
that may want to have a band etc.
Why not have the op shop in the Pendals Tea Rooms that aren't used
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No
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 Please provide comment.

It's a waste of a hall to only be used once a week
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes
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 Please provide comment.
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes
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 Please provide comment.
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes
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 Please provide comment.
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes
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Long Text

 Please provide comment.

We need an op shop here, we don’t need up dates on the paddlers tea rooms, waste of money there, get used that
often compared to the op shop which does. Also the toilets there could do with updating too.
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No
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Long Text

 Please provide comment.

The Institute is used for the youth group recently. If the op shop is moved into this location, the kids will lose the
access to hall which is used frequently. This also means that events cannot be hosted there anymore. There are
plenty of other venues that can be used rather then the institute. There is the complex, the activity centre or even
the tea rooms. Theres are plenty of buildings around that can be used rather then taking away from the one
building the kids of the town can use. There are bigger issues then an op shop.
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Q6

Long Text

 Please provide comment.

The Institute has to stay as is. It is the only building suitable for holding concerts, blue light disco etc only venue with
a stage.
Also there is the uncertainty of the Lions club continuing in Morgan. Until that is sorted out no decision should be
made. So at this stage I do not support the change of use.
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Yes
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 Please provide comment.
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No
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes
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Long Text

 Please provide comment.

The Morgan op shop provides opportunities to the community, taking it away will put a large dent in our already
dwindling community. The Hall is never used aside from the Halloween event this year, why not make use of an old
building?
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No
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes
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Long Text

 Please provide comment.

Morgan would benefit from having the op shop in the institute as would the Lions club. The sporting complex can be
hired for events such as school, parties, community events etc. Money taken from the op shop could be used for
repairs to the institute, community events.
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes
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 Please provide comment.

Op shops are an integral part of the community! Morgan definitely needs this service to remain!

Feedback Form - Morgan InstitutePage 91 of 103



Response No:
91

 Contribution ID: 658
Member ID: 
Date Submitted: Dec 08, 2025, 04:47 PM

Q1

Short Text

 First and Last Name

Mandy Weinert

Q2

Short Text

 Suburb

Morgan

Q3

Email

 Email

Q4

Multi Choice

 Do you wish to remain anonymous?

No

Q5

Multi Choice

 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes
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 Please provide comment.
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes
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Long Text

 Please provide comment.

Everything is so expensive and this is a community venture that helps all age groups, including kids, right up to the
elderly. No op shop in our town would be very sad ��
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No
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 Please provide comment.

NO!
This must remain a hall to be utilised by the whole community.
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes
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Long Text

 Please provide comment.

It would be the best use to the community. There are other places people can hire for events.
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes
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Long Text

 Please provide comment.

Yes because it is a beautiful old building and with would be great to see it used , also Morgan op shop and the
volunteers are great for our town . On top of this I would love to see some money pumped in to upgrading the
institute building wise before it’s too late to fix ! Eg salt damp, plastering and paint ! It’s an iconic building in Morgan
and needs upkeep so it can be used for generations to come .
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Yes
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 Please provide comment.

It's a great part of the community and well used
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

No

Q6

Long Text

 Please provide comment.

My daughter will be performing tomorrow with the school concert at the Institute. She is Autistic and struggles
socially and has had chronic non attendance this year. It is the inclusive community connection such as this and the
Halloween party that have made any school possible. From the perspective of a parent of a child with disabilities it is
vital the current arrangement continues.
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes
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Long Text

 Please provide comment.

The op shop provides an important service to the town and surrounds, it is well received and utilised, it definitely
needs to have a place in our town, I support the move to the institute
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes
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 Please provide comment.

Lets move forward in this stagnant town
save the opshop and morgans lions look for the future of the community
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?

Yes
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Long Text

 Please provide comment.

The op shop is going to be a fantastic opportunity for the towns people. The op shop is frequented weekly, whereas
the hall is not. Big empty space going to waste.
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 Do you support the proposal to change the use of the Morgan Institute to an Op Shop?
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 Please provide comment.
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