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Project Overview

Introduction and Background

In July 2022 the Downer Group approached Council to host temporary workers’
accommodation on land under the care, control and management of Council as part of its
construction of the Project Energy Connect.

A lease agreement between Council and Downer Utilities Australia Pty Ltd was entered into
commencing 1 November 2022 and expiring on 30 April 2024 for the land at Lot 7 North West
Terrace, Morgan.

At the time of the announcement of the lease, it was the intention that a portion of the proceeds
from the lease would be invested into the Morgan community, following community
consultation.

At the Council meeting held on 18 March 2025, Council allocated a total amount of $100,000
over two budget periods (2025/26 and 2026/27) for project/s within the Morgan area and
community consultation be undertaken to identify suitable project/s for Council’s
consideration.

Following community consultation and feedback, several potential projects were shortlisted by
Council for costing. These projects were then evaluated and ranked in order of preference by
Council at an Elected Member briefing session, for further consideration by Council.

A report was presented at the November 2025 meeting providing Council with project details
and estimated costings and Council Administration’s assessment of the projects to enable
priority projects to be identified as part of the next stage of community consultation with the
Morgan and surrounding community.
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About Our Engagement
The purpose of this report is to outline the engagement activities undertaken by Council.

These activities were designed to assess the community’s preferences with regards to the six
(6) shortlisted projects that were identified as potential projects by the Morgan Community.

What we wanted (Engagement Obijectives)

The public engagement program had one objective:

1. To seek the communities feedback and preferences in regard to the six (6) shortlisted
projects.

What we did (Engagement Activity)

Communication

Consultation was conducted over a 21-day period from Wednesday 3 December 2025 to
5.00pm Tuesday 23 December 2025.

Council promoted the engagement through social media, website and direct email to
community and sporting groups located in Morgan and surrounds. Facebook posts were
scheduled throughout the consultation period and published on 3 December and 18 December
2025.

Members of the community were invited to provide their feedback via the Mid Murray Your Say
feedback form to rank their preferences from 1 (highest) to 6 (lowest).
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Engagement Response

Response rate

Council received 57 responses to the online survey.

What We Heard - Findings and Results

Participants of the survey were asked to rank their preferences of the shortlisted projects from
1 (representing their highest priority) to 6 (representing their lowest priority).

Below is a summary table of the project rankings:

Pendles PS5 Canally Town signage Toilets at
Skate park/ Tearooms restoration review and the Morgan
Ranking pump track upgrade works upgrade Dog park Institute
1 20 1] 2 9 7 9
2 10 5 5 12 9 9
3 ] 5 10 10 8 a8
4 5 17 10 3 4 a8
5 9 12 8 5
6 2 9 10 5 12 9

Table 1: Number of responses received for each project according to ranking applied
To establish a clear ranking of the shortlisted projects following the community consultation, a
points-based system was implemented as per the below table:

Ranking Points
1 b

= B B R T 8
=oka oW faoLn

Table 2: Points system applied to project rankings

The overall project rankings using this assessment calculation are outlined in the table below:

Project Ranking Points
Skate Park/Pump Track 225
Town 5ignage 184
Toilets at the Institute 174
Dog Park 159
Pendles Tearooms 151
PS Canally 141

Table 3: Overall project rankings based on points system
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A full list of the responses received through the community consultation is attached at
Appendix A, with a summary of comments from respondents who provided further feedback
below:

Skate Park/Pump Track

¢ A number of respondents commented that there is little in the way of physical activities
available for the youth of the town and a facility like a skate park/pump track would be
beneficial to the community.

Dog Park

e Several respondents commented that off leash dogs are a concern in the town at the
moment and having a safe place for owners to take their dogs to exercise them safely
would be a benefit to the community and visitors to the town.

Toilets at the Morgan Institute

¢ Some respondents are in favour of the funds being allocated to the toilet in the Morgan
Institute while others were opposed due to the current application from the Morgan
Lions Club to utilise this location for their Op Shop.

Pendles Tearooms upgrade

o Responses have been received both in favour and against the funds being used for
the Pendles Tearooms upgrade. Whilst some have indicated the site has great
potential others have voiced their opinion that these works should be funded by
Council’s own budget.

Town Signage

e Support for a review and upgrade of town signage both at the edge of town and within
the town itself to promote and connect Morgan’s assets.

Alternate projects

¢ One respondent indicated that the Morgan Wharf would be a suitable project for the
funds to be allocated to for continued restoration of the facility.

¢ Another respondent stated they would rather the roads in the area be upgraded, with
another stating the footpaths require attention.
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Conclusion

Community engagement is seen as a critical input to the decision-making process by Council
for selecting suitable project/s for Morgan to expend the budgeted amount of $100,000 over
two financial years on projects for Morgan and the surrounding area.

Itis noted that the community engagement input is useful as an indicator of types of perception
in our community but should not be considered representative of the whole population.

Feedback from the community consultation has indicated that the Morgan and surrounding
community has differing ideas and priorities on what project/s should be progressed. There is
no one clear project that the whole community would like to be progressed.

Next Steps

The information and data that has been collated from the second community consultation
phase of the Morgan Community Projects will be presented to the January Council meeting
along with this What We Heard Report for consideration of suitable project/s. Selected projects
will then be costed for further consideration by Council.

This What We Heard Report will be made available on Council’'s Website to close the loop on
the Morgan Community Projects consultation.

6|Page



Appendix A — Feedback Responses
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Contribution ID: 777
Response No: Member ID:
Date Submitted: Dec 23, 2025, 08:21 AM

1

Q1 First and Last Name

Short Text Henderika parkinson

Q2 Suburb

Short Text Scotts creek morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Pendles Tearooms upgrade
Town signage review and upgrade
PS Canally restoration works
Dog park
Toilets at the Morgan Institute
Skate park/pump track

Q5 Do you wish to make any other comments?

Long Text The skate park/ pump track will not be supported by enough residents i feel, incorporate something smaller at the
football ground area.

Page 2 of 58 Feedback Form - Morgan Community Project Options



Contribution ID: 775
Response No: Member ID:
Date Submitted: Dec 22, 2025, 10:00 AM

2

Q1 First and Last Name

Short Text ~ Theresa Jaeger

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Pendles Tearooms upgrade
Town signage review and upgrade
Skate park/pump track
Toilets at the Morgan Institute
PS Canally restoration works
Dog park

Q5 Do you wish to make any other comments?

Long Text

Page 3 of 58 Feedback Form - Morgan Community Project Options



Contribution ID: 773
Response No: Member ID:
Date Submitted: Dec 21, 2025, 07:43 PM

3

Q1 First and Last Name

Short Text David Roediger

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Town signage review and upgrade
Toilets at the Morgan Institute
Dog park
Pendles Tearooms upgrade
PS Canally restoration works
Skate park/pump track

Q5 Do you wish to make any other comments?

Long Text I found the voting system a little difficult. For the life of me I can't understand any benefit of spending more money
on Pendles Tea Rooms. have not heard of these plans at all.
The Canally cost should be councils budget problem and grant funding should continue to be used.
I am unable to see any income proposition as regards income from the Skate park.
It is my opinion that the funding being made available is not sufficient to assist with any of these suggestions apart
from signage.

Page 4 of 58 Feedback Form - Morgan Community Project Options



Contribution ID: 767
Response No: Member ID:
Date Submitted: Dec 19, 2025, 12:51 PM

4

Q1 First and Last Name

Short Text Elizabeth Rogers

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Skate park/pump track
Town signage review and upgrade
Toilets at the Morgan Institute
Pendles Tearooms upgrade
PS Canally restoration works
Dog park

Q5 Do you wish to make any other comments?

Long Text
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Contribution ID: 766
Response No: Member ID:
Date Submitted: Dec 19, 2025, 06:56 AM

)

Q1 First and Last Name

Short Text Greg Stirling

Q2 Suburb

Short Text Cadell

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Dog park
PS Canally restoration works
Skate park/pump track
Pendles Tearooms upgrade
Town signage review and upgrade
Toilets at the Morgan Institute

Q5 Do you wish to make any other comments?

Long Text
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Contribution ID: 765
Response No: Member ID:
Date Submitted: Dec 18, 2025, 10:45 PM

6

Q1 First and Last Name

Short Text Samantha Maher

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Skate park/pump track
Town signage review and upgrade
Dog park
Toilets at the Morgan Institute
PS Canally restoration works
Pendles Tearooms upgrade

Q5 Do you wish to make any other comments?

Long Text
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Contribution ID: 763
Response No: Member ID:
Date Submitted: Dec 18, 2025, 05:00 PM

7

Q1 First and Last Name

Short Text Scott Richards

Q2 Suburb

Short Text Eba

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Toilets at the Morgan Institute
Dog park
Skate park/pump track
PS Canally restoration works
Town signage review and upgrade
Pendles Tearooms upgrade

Q5 Do you wish to make any other comments?

Long Text
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Contribution ID: 762
Response No: Member ID:
Date Submitted: Dec 18, 2025, 04:54 PM

8

Q1 First and Last Name

Short Text  Jodie cowardly

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Toilets at the Morgan Institute
Skate park/pump track
Dog park
Pendles Tearooms upgrade
Town signage review and upgrade
PS Canally restoration works

Q5 Do you wish to make any other comments?

Long Text
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Contribution ID: 761
Response No: Member ID:
Date Submitted: Dec 18, 2025, 02:51 PM

9

Q1 First and Last Name

Short Text  Tori hayes

Q2 Suburb

Short Text morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1
being highest priority, 6 being the lowest).
Ranking
Skate park/pump track
Dog park

Q5 Do you wish to make any other comments?

Long Text
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Contribution ID: 760
Response No: Member ID:
Date Submitted: Dec 18, 2025, 02:51 PM

10

Q1 First and Last Name

Short Text Morgan Hardware

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Skate park/pump track
Dog park
Town signage review and upgrade
PS Canally restoration works
Pendles Tearooms upgrade
Toilets at the Morgan Institute

Q5 Do you wish to make any other comments?

Long Text
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Contribution ID: 759
Response No: Member ID:
Date Submitted: Dec 18, 2025, 02:49 PM

11

Q1 First and Last Name

Short Text Samuel Olsen

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Skate park/pump track
Town signage review and upgrade
PS Canally restoration works
Pendles Tearooms upgrade
Dog park
Toilets at the Morgan Institute

Q5 Do you wish to make any other comments?

Long Text
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Contribution ID: 758
Response No: Member ID:
Date Submitted: Dec 18, 2025, 02:49 PM

12

Q1 First and Last Name

Short Text  Jeffrey james

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1
being highest priority, 6 being the lowest).
Ranking
Skate park/pump track

Q5 Do you wish to make any other comments?
Long Text It's the only thing needed, morgans generous for gas fields 46% tenement to the people of cadell and morgan hubs,

and commercial rights state funded to dril for oragans gas supply, it is plackier aboriginal on public access along
burra road, burr morgan Eudunda triangle,
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Contribution ID: 757
Response No: Member ID:
Date Submitted: Dec 18, 2025, 02:45 PM

13

Q1 First and Last Name

Short Text BillieJo Bass

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Skate park/pump track
Dog park
Toilets at the Morgan Institute
PS Canally restoration works
Town signage review and upgrade
Pendles Tearooms upgrade

Q5 Do you wish to make any other comments?
Long Text Children need a place to enjoy and be safe and the tourists would use this alot of families come here and spend

money in the town give them something else to do her. Dogs are a major issue ATM we have dogs that we don't
walk because it's unsafe for them we need somewhere safe for them to go run around.
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Contribution ID: 752
Response No: Member ID:
Date Submitted: Dec 16, 2025, 08:42 PM

14

Q1 First and Last Name

Short Text David Olsen

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Town signage review and upgrade
Skate park/pump track
Pendles Tearooms upgrade
PS Canally restoration works
Dog park
Toilets at the Morgan Institute

Q5 Do you wish to make any other comments?

Long Text if institute becomes the op shop and not able to be used by the community, then they should not be funded.
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Contribution ID: 751
Response No: Member ID:
Date Submitted: Dec 16, 2025, 03:15 PM

15

Q1 First and Last Name

Short Text Les Marr

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1
being highest priority, 6 being the lowest).
Ranking
PS Canally restoration works

Q5 Do you wish to make any other comments?

Long Text I believe the majority of funds available should be used for continued restoration of the Morgan Wharf. This will be a
bigger draw card for tourism and benefit the town and business houses and also compliment the P.S Canally.
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Contribution ID: 750
Response No: Member ID:
Date Submitted: Dec 16, 2025, 03:12 PM

16

Q1 First and Last Name

Short Text Barbara Priest

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Toilets at the Morgan Institute
Pendles Tearooms upgrade
Town signage review and upgrade
Dog park
Skate park/pump track
PS Canally restoration works

Q5 Do you wish to make any other comments?

Long Text selection reasons
1. Because promised for last couple of years
2. Great potential
3. Important for town
4. Could work if dogs are still kept on leads
5. Last one wasn't used
6. Lots of money being wasted
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Contribution ID: 749
Response No: Member ID:
Date Submitted: Dec 16, 2025, 03:09 PM

17

Q1 First and Last Name

Short Text Jakob Gamertsfelder

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Toilets at the Morgan Institute
Dog park
Town signage review and upgrade
Pendles Tearooms upgrade
Skate park/pump track
PS Canally restoration works

Q5 Do you wish to make any other comments?

Long Text n/a
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Contribution ID: 748
Response No: Member ID:
Date Submitted: Dec 16, 2025, 03:08 PM

18

Q1 First and Last Name

Short Text Geraldine Coffin

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Pendles Tearooms upgrade
PS Canally restoration works
Town signage review and upgrade
Skate park/pump track
Toilets at the Morgan Institute
Dog park

Q5 Do you wish to make any other comments?

Long Text n/a
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Contribution ID: 746
Response No: Member ID:
Date Submitted: Dec 15, 2025, 07:05 AM

19

Q1 First and Last Name

Short Text David Roediger

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Town signage review and upgrade
Toilets at the Morgan Institute
Dog park
PS Canally restoration works
Skate park/pump track
Pendles Tearooms upgrade

Q5 Do you wish to make any other comments?

Long Text Personally, I am disappointed at the previous voting results. For the life of me I cannot understand why we would be
upgrading Pendles Tea Rooms. Whatever is done, it will not be possible to maintain the upgrading in the future.
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Contribution ID: 743
Response No: Member ID:
Date Submitted: Dec 13, 2025, 08:21 AM

20

Q1 First and Last Name

Short Text Elizabeth Benson

Q2 Suburb

Short Text Cobar (looking to move to Morgan)

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Dog park
Skate park/pump track
Town signage review and upgrade
Toilets at the Morgan Institute
PS Canally restoration works
Pendles Tearooms upgrade

Q5 Do you wish to make any other comments?

Long Text
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Contribution ID: 724
Response No: Member ID:
Date Submitted: Dec 09, 2025, 09:32 PM

21

Q1 First and Last Name

Short Text Rebecca Fettke

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Skate park/pump track
Town signage review and upgrade
Toilets at the Morgan Institute
PS Canally restoration works
Pendles Tearooms upgrade
Dog park

Q5 Do you wish to make any other comments?

Long Text The institute toilets should only be fixed if it is to remain a community hall. If it'’s for the op shop, I will not vote for it.
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Contribution ID: 709
Response No: Member ID:
Date Submitted: Dec 09, 2025, 09:30 AM

22

Q1 First and Last Name

Short Text Vicki Crawford

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Town signage review and upgrade
Skate park/pump track
Toilets at the Morgan Institute
PS Canally restoration works
Dog park
Pendles Tearooms upgrade

Q5 Do you wish to make any other comments?

Long Text
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Contribution ID: 704
Response No: Member ID:
Date Submitted: Dec 08, 2025, 10:37 PM

23

Q1 First and Last Name

Short Text Stephanie Irving

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Skate park/pump track
Toilets at the Morgan Institute
Dog park
Pendles Tearooms upgrade
Town signage review and upgrade
PS Canally restoration works

Q5 Do you wish to make any other comments?

Long Text Do something for the kids
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Contribution ID: 679
Response No: Member ID:
Date Submitted: Dec 08, 2025, 07:09 PM

24

Q1 First and Last Name

Short Text Kimberly Zerner

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Toilets at the Morgan Institute
Town signage review and upgrade
PS Canally restoration works
Pendles Tearooms upgrade
Skate park/pump track
Dog park

Q5 Do you wish to make any other comments?

Long Text

Page 25 of 58 Feedback Form - Morgan Community Project Options



Contribution ID: 651
Response No: Member ID:
Date Submitted: Dec 08, 2025, 04:10 PM

25

Q1 First and Last Name

Short Text ~ Wendy Vozzo

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Dog park
Pendles Tearooms upgrade
PS Canally restoration works
Skate park/pump track
Town signage review and upgrade
Toilets at the Morgan Institute

Q5 Do you wish to make any other comments?

Long Text ~ We need a safe place to let our dogs have somewhere to run and socialise, we have lots of off leash dogs around
town unfortunately, and somewhere safe for us to let our dogs off leash would be good for everyone
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Contribution ID: 649
Response No: Member ID:
Date Submitted: Dec 08, 2025, 02:08 PM

26

Q1 First and Last Name

Short Text Kathy Ley

Q2 Suburb

Short Text Morgan

Q3 Email
ol |

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Skate park/pump track
Town signage review and upgrade
Dog park
Toilets at the Morgan Institute
PS Canally restoration works
Pendles Tearooms upgrade

Q5 Do you wish to make any other comments?

Long Text
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Contribution ID: 644
Response No: Member ID:
Date Submitted: Dec 07, 2025, 03:01 PM

27

Q1 First and Last Name

Short Text Joddi harris

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Skate park/pump track
Dog park
Town signage review and upgrade
Toilets at the Morgan Institute
Pendles Tearooms upgrade
PS Canally restoration works

Q5 Do you wish to make any other comments?

Long Text
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Contribution ID: 642
Response No: Member ID:
Date Submitted: Dec 06, 2025, 08:21 PM

28

Q1 First and Last Name

Short Text Sharyn Pancione

Q2 Suburb

Short Text Mo4gan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Dog park
PS Canally restoration works
Pendles Tearooms upgrade
Toilets at the Morgan Institute
Skate park/pump track
Town signage review and upgrade

Q5 Do you wish to make any other comments?
Long Text  Afully enclosed double dog park similar to the one in Burra would be used by both locals and visitors/ tourists.

Having two sections means those with little dogs can feel comfortable going in if someone else has a large dog in
the other side. I've seen these doubles in many places now. It would be a wonderful and useful addition to our town.
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Contribution ID: 640
Response No: Member ID:
Date Submitted: Dec 05, 2025, 11:07 PM

29

Q1 First and Last Name

Short Text Linda Hausler

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Town signage review and upgrade
Pendles Tearooms upgrade
Toilets at the Morgan Institute
Skate park/pump track
PS Canally restoration works
Dog park

Q5 Do you wish to make any other comments?

Long Text
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Contribution ID: 639
Response No: Member ID:
Date Submitted: Dec 05, 2025, 03:21 PM

30

Q1 First and Last Name

Short Text anon residence

Q2 Suburb

Short Text Morgan
Q3 Email

el

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1
being highest priority, 6 being the lowest).
Ranking

Q5 Do you wish to make any other comments?

Long Text need more things for teenagers and a dog park that is fenced :)
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Contribution ID: 638
Response No: Member ID:
Date Submitted: Dec 05, 2025, 03:18 PM

31

Q1 First and Last Name

Short Text steven Clark

Q2 Suburb

Short Text Morgan
Q3 Email

el

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1
being highest priority, 6 being the lowest).
Ranking

Q5 Do you wish to make any other comments?

Long Text
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Contribution ID: 637
Response No: Member ID:
Date Submitted: Dec 05, 2025, 03:15 PM

32

Q1 First and Last Name

Short Text Carol Liverton

Q2 Suburb

Short Text Morgan
Q3 Email

el

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1
being highest priority, 6 being the lowest).
Ranking

Q5 Do you wish to make any other comments?

Long Text
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Contribution ID: 636
Response No: Member ID:
Date Submitted: Dec 05, 2025, 06:12 AM

33

Q1 First and Last Name

Short Text Sandra Gribble

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Town signage review and upgrade
PS Canally restoration works
Pendles Tearooms upgrade
Toilets at the Morgan Institute
Skate park/pump track
Dog park

Q5 Do you wish to make any other comments?

Long Text

Page 34 of 58 Feedback Form - Morgan Community Project Options



Contribution ID: 635
Response No: Member ID:
Date Submitted: Dec 04, 2025, 10:12 PM

34

Q1 First and Last Name

Short Text Ian Gould

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
PS Canally restoration works
Pendles Tearooms upgrade
Town signage review and upgrade
Toilets at the Morgan Institute
Skate park/pump track
Dog park

Q5 Do you wish to make any other comments?

Long Text
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Contribution ID: 634
Response No: Member ID:
Date Submitted: Dec 04, 2025, 08:18 PM

35

Q1 First and Last Name

Short Text Karen Johnston

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Pendles Tearooms upgrade
Town signage review and upgrade
PS Canally restoration works
Skate park/pump track
Dog park
Toilets at the Morgan Institute

Q5 Do you wish to make any other comments?
Long Text Pendles upgrade will be a great asset to coincide with the boat running.

Having travelled extensively in Australia, the town entrances/signs are usually a great indication of what the town
has to offer we have found.
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Contribution ID: 633
Response No: Member ID:
Date Submitted: Dec 04, 2025, 06:47 PM

36

Q1 First and Last Name

Short Text ~ Akasha Rogers

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Dog park
Skate park/pump track
Toilets at the Morgan Institute
Pendles Tearooms upgrade
PS Canally restoration works
Town signage review and upgrade

Q5 Do you wish to make any other comments?

Long Text I'd rather the roads were upgraded first. But of those options, a dog park/skate park would be most beneficial to
residents. The town isn't just for tourists.
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Contribution ID: 632
Response No: Member ID:
Date Submitted: Dec 04, 2025, 06:15 PM

37

Q1 First and Last Name

Short Text John Seaford

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Dog park
Skate park/pump track
Town signage review and upgrade
Pendles Tearooms upgrade
Toilets at the Morgan Institute
PS Canally restoration works

Q5 Do you wish to make any other comments?

Long Text I think Pendles upgrade , Town signage and the PS Canally works should be done with Council and Tourism Funding.
The Council makes money from these projects. Every town has a dog park now so I think this project will be a asset
for the community and tourists.

The old bmx track has no shade and seating for parents .Parents say it's not suitable for young kids .
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Contribution ID: 631
Response No: Member ID:
Date Submitted: Dec 04, 2025, 03:29 PM

38

Q1 First and Last Name

Short Text Rhiannon Seres

Q2 Suburb

Short Text Cadell

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Skate park/pump track
Town signage review and upgrade
Pendles Tearooms upgrade
PS Canally restoration works
Dog park
Toilets at the Morgan Institute

Q5 Do you wish to make any other comments?

Long Text
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Contribution ID: 630
Response No: Member ID:
Date Submitted: Dec 04, 2025, 02:21 PM

39

Q1 First and Last Name

Short Text Vicki Newton

Q2 Suburb

Short Text Morgan

Q3 Email

el

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1
being highest priority, 6 being the lowest).
Ranking
Skate park/pump track
Toilets at the Morgan Institute

Q5 Do you wish to make any other comments?

Long Text  Toilets at the Morgan GYM!
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Contribution ID: 629
Response No: Member ID:
Date Submitted: Dec 04, 2025, 01:59 PM

40

Q1 First and Last Name

Short Text Jodie Milton

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Toilets at the Morgan Institute
Skate park/pump track
Pendles Tearooms upgrade
PS Canally restoration works
Dog park
Town signage review and upgrade

Q5 Do you wish to make any other comments?

Long Text
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Contribution ID: 628
Response No: Member ID:
Date Submitted: Dec 04, 2025, 01:29 PM

M

Q1 First and Last Name

Short Text Brooke marks

Q2 Suburb

Short Text Kids need more to do in this town!

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1
being highest priority, 6 being the lowest).
Ranking
Skate park/pump track

Q5 Do you wish to make any other comments?

Long Text The boat needs to go !!!!
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Contribution ID: 627
Response No: Member ID:
Date Submitted: Dec 04, 2025, 12:50 PM

42

Q1 First and Last Name

Short Text Mark Smith

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Pendles Tearooms upgrade
Toilets at the Morgan Institute
PS Canally restoration works
Town signage review and upgrade
Skate park/pump track
Dog park

Q5 Do you wish to make any other comments?

Long Text Pendles tea room should have been fixed well over 10years ago
The institute toilets are a disgrace if it was in manum they would have been upgraded years ago.
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Contribution ID: 626
Response No: Member ID:
Date Submitted: Dec 04, 2025, 12:47 PM

43

Q1 First and Last Name

Short Text Debra Kemble-Jones

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Toilets at the Morgan Institute
Dog park
Skate park/pump track
Pendles Tearooms upgrade
PS Canally restoration works
Town signage review and upgrade

Q5 Do you wish to make any other comments?
Long Text Morgan Institute has the opportunity to become the new Lions Op Shop.

Morgan will be the only MMC town without such . This will be open to ALL local and surrounding area town folk, and
not just a select few.
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Contribution ID: 625
Response No: Member ID:
Date Submitted: Dec 04, 2025, 11:16 AM

44

Q1 First and Last Name

Short Text David Lodge

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1
being highest priority, 6 being the lowest).
Ranking

Q5 Do you wish to make any other comments?

Long Text I attended the original meeting and felt there was very little support for the Pendles Tearoom upgrade, mainly
because attendees were unclear on how the new space would actually be used. While I fully support the
redevelopment of the Morgan riverfront and wharf precinct, I shared the concerns raised by the other attendees.
We have a massive problem with signage, not just at the edge of town carparks but in the town centre as well. Too
many people stop at the toilet block by the council office and then leave, never realising the river is right there.
Connecting these areas with better signage would be a huge improvement.
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Contribution ID: 624
Response No: Member ID:
Date Submitted: Dec 04, 2025, 10:47 AM

45

Q1 First and Last Name

Short Text Lucy Speyer

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Town signage review and upgrade
Skate park/pump track
PS Canally restoration works
Pendles Tearooms upgrade
Toilets at the Morgan Institute
Dog park

Q5 Do you wish to make any other comments?

Long Text
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Contribution ID: 623
Response No: Member ID:
Date Submitted: Dec 04, 2025, 08:52 AM

46

Q1 First and Last Name

Short Text Ann McDonald

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Skate park/pump track
Dog park
Toilets at the Morgan Institute
Pendles Tearooms upgrade
Town signage review and upgrade
PS Canally restoration works

Q5 Do you wish to make any other comments?

Long Text
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Contribution ID: 622
Response No: Member ID:
Date Submitted: Dec 04, 2025, 08:26 AM

47

Q1 First and Last Name

Short Text Sharon Jardine

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Skate park/pump track
Toilets at the Morgan Institute
PS Canally restoration works
Pendles Tearooms upgrade
Town signage review and upgrade
Dog park

Q5 Do you wish to make any other comments?

Long Text
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Contribution ID: 621
Response No: Member ID:
Date Submitted: Dec 04, 2025, 07:35 AM

48

Q1 First and Last Name

Short Text Carrol

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Skate park/pump track
Town signage review and upgrade
Toilets at the Morgan Institute
Pendles Tearooms upgrade
Dog park
PS Canally restoration works

Q5 Do you wish to make any other comments?
Long Text Our kids need a safe active place to gather. No sport NOTHING. we are going to loose good families. Not just sinage

is needed at very least graded and flat foot paths. Skate park is fantastic but no point if the face plant on the way
there
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Contribution ID: 620
Response No: Member ID:
Date Submitted: Dec 04, 2025, 07:26 AM

49

Q1 First and Last Name

Short Text Rebecca Fettke

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Skate park/pump track
Toilets at the Morgan Institute
Town signage review and upgrade
Pendles Tearooms upgrade
PS Canally restoration works
Dog park

Q5 Do you wish to make any other comments?

Long Text
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Response No:

50

Q1

Short Text

Q2

Short Text

Q3

Email

Q4

Ranking

Q5

Long Text

Page 51 of 58

Contribution ID: 619
Member ID:
Date Submitted: Dec 03, 2025, 06:01 PM

First and Last Name

Sue Diamond

Suburb

Morgan

Email

Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1
being highest priority, 6 being the lowest).

Skate park/pump track

Town signage review and upgrade
Dog park

PS Canally restoration works
Toilets at the Morgan Institute
Pendles Tearooms upgrade

Do you wish to make any other comments?

Local business signs & maps at the 3 rest stops and also near the pharmacy.

The MMC should not be earning money from the community (Downer) funds, therefore the upgrading of pendles
will potentially give an avenue for the MMC to lease this out and earn a income. The Upgrading of pendles will also
effect 5 current businesses in town. Why not support current business instead of potentially driving them out of
business.
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Contribution ID: 618
Response No: Member ID:
Date Submitted: Dec 03, 2025, 05:25 PM

51

Q1 First and Last Name

Short Text ~ Andrew Carragher

Q2 Suburb

Short Text Cadell

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Toilets at the Morgan Institute
Skate park/pump track
PS Canally restoration works
Dog park
Pendles Tearooms upgrade
Town signage review and upgrade

Q5 Do you wish to make any other comments?

Long Text
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Contribution ID: 617
Response No: Member ID:
Date Submitted: Dec 03, 2025, 05:23 PM

52

Q1 First and Last Name

Short Text Natasha Lind

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Toilets at the Morgan Institute
Dog park
Skate park/pump track
Town signage review and upgrade
Pendles Tearooms upgrade
PS Canally restoration works

Q5 Do you wish to make any other comments?

Long Text ~ The tearooms and canally should be last as it doesn’t benefit the town as much as the others.
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Response No:

53

Q1

Short Text

Q2

Short Text

Q3

Email

Q4

Ranking

Q5

Long Text

Page 54 of 58

Contribution ID: 616
Member ID:
Date Submitted: Dec 03, 2025, 05:23 PM

First and Last Name

Scott Cartwright

Suburb

Morgan

Email

Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1
being highest priority, 6 being the lowest).

Skate park/pump track

Toilets at the Morgan Institute
Dog park

Town signage review and upgrade
PS Canally restoration works
Pendles Tearooms upgrade

Do you wish to make any other comments?

Kids have no sport, no updated play ground and nothing to do in town. If kids have nothing to do then things like
graffiti and property damage happens. Drive around town and look at the evidence. Tea rooms is not going to help
the town of Morgan at all, canaly has already received plenty of funding and there are already signs coming into
every direction of town. Kids about to get a social media ban, give them something else to do 0000
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Response No:

54

Q1

Short Text

Q2

Short Text

Q3

Email

Q4

Ranking

Q5

Long Text

Page 55 of 58

Contribution ID: 615
Member ID:
Date Submitted: Dec 02, 2025, 11:54 PM

First and Last Name

tony labroome

Suburb

Palmer

Email

Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1
being highest priority, 6 being the lowest).

Pendles Tearooms upgrade
PS Canally restoration works

Do you wish to make any other comments?

My primary focus is always only on the Township /Community of Palmer so this is "not my business". However may I
suggest that the Body Politic should more clearly state the the accual amount being allocated from the Downer /
Morgan Shared Community Funds which if I recall correctly was eventually(after a division and considerable
discussion about the ethics) $50k, per year over two years with the other $50k being retained by MMC because the
Body Politic believed that the MMC had a right to retrospectively include funding previously provided to the Morgan
Community.

Shared Community Benefits is everyones business.

BTW Nice job to all on the upgrade of the Monkey Surveys and an excellent job on the improved access for feed back
and Getting in Contact. Thank you all.

Feedback Form - Morgan Community Project Options



Response No:

55

Q1

Short Text

Q2

Short Text

Q3

Email

Q4

Ranking

Q5

Long Text

Page 56 of 58

Contribution ID: 614
Member ID:
Date Submitted: Dec 02, 2025, 06:40 PM

First and Last Name

Gary Frittum

Suburb

Morgan

Email

Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1
being highest priority, 6 being the lowest).

Town signage review and upgrade
Pendles Tearooms upgrade

PS Canally restoration works

Dog park

Skate park/pump track

Toilets at the Morgan Institute

Do you wish to make any other comments?
Subject: Regarding Project Prioritization and Adherence to Fairness Criteria

I am writing to express my profound concern and disappointment regarding the outcome and prioritization of
projects discussed at recent meetings. As an active participant in all previous discussions, I believe there has been a
significant and unfair deviation from the principles established for project viability.

Throughout the initial review phase, the consensus was clear: any proposal that primarily served the betterment of a
single club or organization, or was deemed an inefficient use of public funds due to limited community return, was
rightly removed from the list of priorities.

The only projects that achieved unanimous agreement and demonstrated clear, wide-ranging benefit to the entire
community were those centered on enhancing Morgan and boosting local tourism. These include the

crucial Signage Review and Upgrade and improvements to the Historic Walk ,. Pendles Tearooms upgrade ,PS
Canally restoration works. These initiatives must remain the primary focus, as they benefit the largest cross-section
of residents and visitors.

I must, however, specifically query the re-inclusion and current advocacy for the replacement of the Institute toilets.
This project was explicitly and appropriately removed from the list some time ago, precisely because it failed the
fairness test—it was determined to be a significant expenditure benefiting one specific facility and, by extension,
primarily one club, while many other clubs were receiving no support.

Frankly, this apparent reversal is deeply troubling. Given that the Secretary is also acting as the Chairperson for the
Lions Club, which operates from that specific facility, there is an undeniable perception of a conflict of

interest driving the renewed prioritization of this expenditure, overriding the previously agreed-upon criteria for
fairness and community-wide benefit.

I urge the Committee to revert to the established principles of resource allocation that were applied to all other
submissions. Funds must be directed toward projects that benefit the community as a whole, such as the agreed-
upon tourism and signage initiatives for Morgan, etc.

Sincerely,

the dog park idea was put in there so we could get more doggy poop bag dispensers and bins at the school oval and
other lawn areas in the town
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Response No:

56

Q1

Short Text

Q2

Short Text

Q3

Email

Q4

Ranking

Q5

Long Text

Page 57 of 58

Contribution ID: 613
Member ID:
Date Submitted: Dec 02, 2025, 10:35 AM

First and Last Name

Donna O'Hagan

Suburb

Morgan

Email

Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1
being highest priority, 6 being the lowest).

Dog park

Skate park/pump track

Town signage review and upgrade
Pendles Tearooms upgrade

PS Canally restoration works
Toilets at the Morgan Institute

Do you wish to make any other comments?

I believe, given the number of dogs wandering around Morgan at present, that a dog park would be a great way for
owners to reconnect with their dogs and take more responsibility for ensuring their dogs are properly exercised - in
a safe manner. This will also be enticing for visitors passing through town and a great reason for them to stop and
maybe spend some money in our town while they exercise their dog - near the bakery would be fantastic! Equally
important is some additional facilities for the young people of Morgan (and visitors) to have somewhere safe to get
their exercise. I do not think that the toilets at the Morgan Institute should be a priority at all as there are facilities
just around the corner next to the Pharmacy - for the amount of times this facility is used I'm sure those toilets
would be adequate.
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Contribution ID: 612
Response No: Member ID:
Date Submitted: Dec 02, 2025, 10:21 AM

57

Q1 First and Last Name

Short Text ~ Amelia Long

Q2 Suburb

Short Text Morgan

Q3 Email
ol [

Q4 Please rank your preference in order of 1-6 by moving them from the left column to the right column (with 1

being highest priority, 6 being the lowest).

Ranking
Town signage review and upgrade
Toilets at the Morgan Institute
Pendles Tearooms upgrade
Skate park/pump track
Dog park
PS Canally restoration works

Q5 Do you wish to make any other comments?

Long Text
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